COMPANY

CASE STUDY

Proven Capabilities. Measurable Enterprise Impact.

Case Study
SAFe Transformation & Enterprise Portfolio Management for a KSA Technology R&D Company

Client Name KSA Technology R&D Company (anonymized)

Client Industry Technology / R&D

Region Saudi Arabia (KSA)

Services Provided SAFe Transformation, Agile Coaching & Training, Work Mgmt, Knowledge Mgmit, Enterprise
Portfolio Mgmt

Engagement Full-scale SAFe adoption + integrated Atlassian stack

PAIN POINT / PROBLEM

The organization needed to scale agile practices across the enterprise but lacked the internal awareness, roles, processes, and tooling
to do so. Leadership had limited visibility into running activities, and there was no mechanism binding team-level progress to the
company's strategic themes and objectives.

OUR PROPOSED SOLUTION

VIDSCOLA led a full SAFe transformation, building internal agile capability across all roles and levels, then implemented an integrated
Atlassian stack: work management and knowledge management licenses at team level, connected to an enterprise strategy and
portfolio management license at the organizational level — one of the first such enterprise-scale deployments in the Kingdom. Team
structures, processes, and workflows were fully adapted to maximize the platform's business value.

SOLUTION IMPACT

Reduced time-to-market for key initiatives by approximately 25% through scaled agile delivery.
Connected 100% of team-level work to strategic themes and objectives for full leadership visibility.
Cut portfolio planning and prioritization cycles by around 45% with structured P| planning.

Built sustainable internal agile capability across leadership and delivery teams.
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Faster time-to-market Strategy-to-execution link Shorter planning cycles



